
 

3ULqUH�&RQFOXVLYH 
 
(VSULW�6DLQW��HPSOLV�PRQ�FRHXU�GH� WD�SUpVHQFH��'RQQH-PRL�GH� UHFRQQDvWUH�
OHV� GRQV� TXH� WX� IDLV� j� FKDFXQ�� TXH� QRV� GLIIpUHQFHV� VRLHQW� JUkFHV� HW� QRQ�
HQWUDYHV�DILQ�GH�FRRSpUHU�DX�PRQGH�QRXYHDX�SURPLV�SDU�OH�6HLJQHXU� 
9LHQV��YLHQV�HW�FKDQWH�HQ�PRL�O¶DPRXU�GX�3qUH�HW�GX�)LOV��DPHQ�� 

/
(VSULW� 6DLQW� YLHQGUD� DX� VHFRXUV� GH� VRQ� (JOLVH� SDU� GHV� YRLHV�
H[FHSWLRQQHOOHV�� $X[� PRPHQWV� GpFLVLIV� GH� VRQ� KLVWRLUH�� LO� OXL� HQYHUUD� GHV�
UHQIRUWV�LQHVSpUpV� 
,O� VXVFLWHUD� HQ� HOOH� GHV�PLUDFOHV� GH� IRUFH�� GH� OXPLqUH�� GH� SXUHWp� ��
GDQV�OD�KLpUDUFKLH�RX�GDQV�OH�SHXSOH�ILGqOH��GHV�KRPPHV�HW�GHV�IHPPHV�VH�
OqYHURQW�� 
,OV� DXURQW�� SRXU� DQQRQFHU� OHXU� PHVVDJH�� WDQW� GH� QHWWHWp� GDQV� OH�
FRHXU��TXH�OH�PRQGH��VHFRXp�GH�VD�OpWKDUJLH��FURLUD�Up-HQWHQGUH�OHV�DS{WUHV��
,OV�IHURQW�GHV�PLUDFOHV��LOV�GLVFHUQHURQW�OHV�HVSULWV��LOV�SDUOHURQW�HQ�ODQJXHV��
,OV�VHURQW�OHV�YUDLV�SURSKqWHV��,OV�SURSKpWLVHURQW�SRXU�pFODLUHU��j�OD�OXPLqUH�
GH� OD� 5pYpODWLRQ�� OH� PRXYHPHQW� � GH� OHXU� pSRTXH� HW� OHV� EHVRLQV� GH�
O
KXPDQLWp�� (Q� HX[� UHSDUDvWURQW�� VRXV� XQH� IRUPH� DGDSWpH� DX[� FRQGLWLRQV�
QRXYHOOHV�GH�OD�YLH�GH�O
(JOLVH��OHV�JUkFHV�FKDULVPDWLTXHV�TXL��DX�WpPRLJQDJH 
GH�O
(FULWXUH��IXUHQW�pODUJLHV�DX[�SUHPLHUV�FKUpWLHQV����&R������-���� 
&HV�YHQXHV�GH�O
(VSULW�GDQV�O
(JOLVH��FHV�YLVLWHV��SRXUURQW�VH�ERUQHU�
SDUIRLV�j�GHV�VHFRXUV�PLUDFXOHX[��0DLV��OH�SOXV�VRXYHQW��OHV�PDQLIHVWDWLRQV�
FKDULVPDWLTXHV� GH� O
(VSULW� 6DLQW� QH� VHURQW� � HOOHV-PrPHV� TXH� OH� VLJQH�
H[WpULHXU�� OH� FRQWUH-FRXS� VHQVLEOH� G
XQH� HIIXVLRQ� VXUQDWXUHOOH��
LQFRPSDUDEOHPHQW�SOXV�SUpFLHXVH�HQFRUH��GH�JUkFH�HW�GH�VDLQWHWp� 
 

   �����&DO�-RXUQHW��H[WUDLW�GH��/
(JOLVH�GX�9HUEH�,QFDUQp� 

3LVWHV�GH�UpIOH[LRQ 

à 0¶HVW-LO� DUULYp�GH� µVHQWLU¶� O¶XQLWp�GH�SHQVpH�HW� GH�ERQQH�YRORQWp� ORUV�
G¶XQH�UpXQLRQ�IDPLOOH�HWF�����G¶XQ�UDVVHPEOHPHQW��RX�G¶XQ�SDUWDJH" 

à 0¶HVW-LO�IDFLOH�G¶DGDSWHU�PHV�SURSRV�VXLYDQW�OHV�GHVWLQDWDLUHV"� 
à 0RQ�YRFDEXODLUH�HVW-LO�UpYpODWHXU�GH�PD�IRQFWLRQ��GH�PRQ�PpWLHU"�$L-

MH�GHV�PRWV�VSpFLILTXHV�VXLYDQW�OHV�GHVWLQDWDLUHV" 
à 6XLV-MH� FRQVFLHQW� GH� PHV� GRQV� HW� GH� FHX[� GH� PHV� LQWHUORFXWHXUV"��

6RQW-LOV�UHFRQQXV�HW�XWLOLVpV�j�ERQ�HVFLHQW"� 
à 4X¶HVW-FH�TXH�M¶DSSHOOH�XQH�SHUVRQQH�FKDULVPDWLTXH�KRUV�UHOLJLRQ" 
 

à $L-MH�pWp�pPHUYHLOOp��pPX�SDU�XQH�FpOpEUDWLRQ��µUHWRXUQp¶�SDU�XQH�SUp�
GLFDWLRQ��XQ�WpPRLJQDJH" 

à 4XHO�VRXYHQLU�DL-MH�GH�PD�FRQILUPDWLRQ��HVW-FH�TXH�M¶DWWHQGV�OD�3HQWH�
F{WH�DYHF�MRLH��DYHF�IpEULOLWp��GDQV�O¶DWWHQWH�GHV�GRQV�GH�O¶(VSULW" 

à 4XHOV�VRQW�OHV�GRQV�GH�O¶(VSULW�HW�TXHOV�GRQV�DL-MH�UHoXV"� 
à (VW-FH�TXH�MH�FURLV�j�O¶HIILFDFLWp�GHV�GRQV�GH�O¶(VSULW��PH�VRQW-LOV�XWLOHV�

GDQV�PD�YLH�VSLULWXHOOH��\�DL-MH�UHFRXUV�DX�ILO�GHV�MRXUV" 
à /¶(VSULW� 6DLQW� HVW-LO�PRQ� DPL�� FHOXL� TXH� M¶DSSHOOH� SRXU� WRXW� VHFRXUV��

WRXW�pFKDQJH�DYHF�'LHX�HW�OHV�KRPPHV"� 

3HQWHF{WH 
���MXLQ����� 

1RWUH�VLWH ��OHVIUDWHUQLWHVGHODSDUROH�IU 

/LYUH�GHV�$FWHV�GHV�ÆS{WUHV������-��� 
 
�/H� MRXU� GH� OD� 3HQWHF{WH� pWDQW� DUULYp�� LOV� VH� WURXYDLHQW� WRXV� HQVHPEOH�
GDQV�XQ�PrPH� OLHX����TXDQG�� WRXW�j�FRXS�� YLQW�GX� FLHO�XQ�EUXLW� WHO�TXH�
FHOXL�G¶XQ�YLROHQW�FRXS�GH�YHQW��TXL�UHPSOLW�WRXWH�OD�PDLVRQ�R��LOV�VH�WH�
QDLHQW�� 
 
�,OV�YLUHQW�DSSDUDvWUH�GHV�ODQJXHV�TX¶RQ�H�W�GLWHV�GH�IHX���HOOHV�VH�SDUWD�
JHDLHQW��HW�LO�V¶HQ�SRVD�XQH�VXU�FKDFXQ�G¶HX[���7RXV�IXUHQW�DORUV�UHPSOLV�
GH� O¶(VSULW� 6DLQW� HW� FRPPHQFqUHQW� j� SDUOHU� HQ� G¶DXWUHV� ODQJXHV�� VHORQ�
TXH�O¶(VSULW�OHXU�GRQQDLW�GH�V¶H[SULPHU� 
 
�2U�LO�\�DYDLW��GHPHXUDQW�j�-pUXVDOHP��GHV�KRPPHV�GpYRWV�GH�WRXWHV�OHV�
QDWLRQV�TXL�VRQW�VRXV�OH�FLHO���$X�EUXLW�TXL�VH�SURGXLVLW�� OD�PXOWLWXGH�VH�
UDVVHPEOD�HW�IXW�FRQIRQGXH���FKDFXQ�OHV�HQWHQGDLW�SDUOHU�HQ�VRQ�SURSUH�
LGLRPH��,OV� pWDLHQW� VWXSpIDLWV�� HW�� WRXW� pWRQQpV�� LOV� GLVDLHQW �� ©&HV�
KRPPHV�TXL�SDUOHQW��QH�VRQW-LOV�SDV�WRXV�*DOLOpHQV�"��&RPPHQW�VH�IDLW-LO�
DORUV� TXH� FKDFXQ� GH� QRXV� OHV� HQWHQGH�GDQV� VRQ� SURSUH� LGLRPH�PDWHU�
QHO�"��GH�&DSSDGRFH��GX�3RQW�HW�G¶$VLH�����GH�3KU\JLH�HW�GH�3DPSK\OLH��
G¶eJ\SWH� HW� GH� FHWWH� SDUWLH� GH� OD� /LE\H� TXL� HVW� SURFKH� GH�&\UqQH�� 5R�
PDLQV�HQ�UpVLGHQFH�����WDQW�-XLIV�TXH�SURVpO\WHV��&UpWRLV�HW�$UDEHV��QRXV�
OHV�HQWHQGRQV�SXEOLHU�GDQV�QRWUH�ODQJXH�OHV�PHUYHLOOHV�GH�'LHX��ª� 
 
���7RXV�pWDLHQW�VWXSpIDLWV�HW�VH�GLVDLHQW��SHUSOH[HV��O¶XQ�j�O¶DXWUH���©4XH�
SHXW�ELHQ�rWUH�FHOD�"ª���'¶DXWUHV�HQFRUH�GLVDLHQW�HQ�VH�PRTXDQW���©,OV�
VRQW�SOHLQV�GH�YLQ�GRX[��ª� 



 

 

©3HQWHF{WHª� ��OD�IrWH�GH�6KDYRXRW��O¶XQH�GHV�WURLV�JUDQGHV�IrWHV�GX�
MXGDwVPH��pWDLW��j� O¶RULJLQH��XQH�IrWH�DJULFROH�GH�PRLVVRQ��DSSHOpH�DXVVL�
IrWH� GHV� 6HPDLQHV� HW� OLpH� j� O¶RIIUDQGH� GHV� SUpPLFHV�� 'DQV� OD� GLDVSRUD�
MXLYH�KHOOpQLVpH�� HOOH� VH� IrWDLW� FLQTXDQWH� MRXUV� DSUqV�3kTXHV��&HWWH� IrWH�
FRPPpPRUH�DXVVL�OH�GRQ�GH�OD�/RL��UHoXH�SDU�0RwVH�DX�6LQDw��HW�FpOqEUH�
©OH�MRXU�GH�O¶DVVHPEOpHª�R��OD�/RL�IXW�SURPXOJXpH�SRXU�OH�SHXSOH� 
 
©WRXV� HQVHPEOHª� �� LO� V¶DJLW� GX� JURXSH� GHV� DS{WUHV� HW� GH� OHXUV�
IDPLOLHUV�� GRQW� LO� HVW� IDLW�PHQWLRQ� HQ� $F� ����-���� HW� TXL� RQW� O¶KDELWXGH�
©WRXV�G¶XQ�PrPH�F°XUª�GH�VH�UpXQLU�SRXU�SULHU�� 
 
�©XQ� EUXLWª� �� SRXU� GpFULUH� FHW� pYpQHPHQW� H[WUDRUGLQDLUH�� /XF�
UHSUHQG�OHV�LPDJHV�ELEOLTXHV�KDELWXHOOHV�SRXU�UDFRQWHU�OHV�PDQLIHVWDWLRQV�
GH� 'LHX�� HQ� SDUWLFXOLHU� FHOOH� GX� 6LQDw� R�� 'LHX� VH� PDQLIHVWH� DYDQW� GH�
GRQQHU�OD�/RL�j�0RwVH���FRXS�GH�WRQQHUUH��pFODLUV��QXpH�VXU�OD�PRQWDJQH��
SXLVVDQW�VRQ�GH�WURPSH��IHX��WUHPEOHPHQW��YRL[��HQ�([������-�����HW�LFL���
EUXLW��YLROHQW�FRXS�GH�YHQW��ODQJXHV�GH�IHX��YRL[��WUDGXLW�LFL�SDU�©EUXLWª���
'DQV�OHV�GHX[�FDV��OH�PHVVDJH�YLHQW�©GX�FLHOª�� 
 
�©YHQWª� �� F¶HVW� OH� PrPH� PRW�� HQ� KpEUHX� �UXDK�� FRPPH� HQ� JUHF�
�SQHXPD��TXL�GpVLJQH�O¶HVSULW�HW�OH�VRXIIOH��/H�YHQW�HVW�GRQF�XQ�V\PEROH�
SULYLOpJLp� GH� O¶(VSULW� HW� GH� VRQ� DFWLRQ�� SDUIRLV� FRPPH� LFL� ©YLROHQWHª�� OD�
SOXSDUW�GX�WHPSV�OpJqUH�HW�GLVFUqWH� 
 
�©GHV� ODQJXHV� TX¶RQ� H�W� GLWHV� GH� IHXª� �� OH� IHX� HVW� DXVVL� XQ�
V\PEROH�GH�OD�SXLVVDQFH�GH�'LHX�HW�SOXV�SDUWLFXOLqUHPHQW�GH�VD�3DUROH���
&¶HVW� SRXUTXRL�� HQ� MRXDQW� DXVVL� VXU� OD� UHVVHPEODQFH� IRUPHOOH� HQWUH�
IODPPH�HW�ODQJXH��LO�HVW�DVVRFLp�DX�GRQ�GHV�ODQJXHV�� 
 
©UHPSOLV� GH� O¶(VSULW� 6DLQWª� �� /XF� UHSUHQG� OD� V\PEROLTXH� GH� OD�
WKpRSKDQLH�GX�6LQDw�R��OH�SHXSOH�D�UHoX�OD�/RL��SRXU�GpFULUH�O¶HIIXVLRQ�GH�
O¶(VSULW�6DLQW��&¶HVW�ELHQ�HQ�FH�SRLQW�TXH�UpVLGH�©O¶DFFRPSOLVVHPHQWª���OH�
SHXSOH��GRQW�OHV�DS{WUHV�VRQW�OHV�SUpPLFHV��HVW�UHQRXYHOp�SDU�OH�EDSWrPH�
GDQV� O¶(VSULW� 6DLQW�� /j� HVW� ELHQ� OH� FHQWUH� GX� UpFLW� GH� /XF� �� O¶(VSULW�
V¶HPSDUH�GHV�GLVFLSOHV�SRXU�GRQQHU�OD�YLH�j�XQ�SHXSOH�QRXYHDX� 
 
�©SDUOHU� HQ� G¶DXWUHV� ODQJXHVª� �� F¶HVW� Oj� O¶HIIHW� YLVLEOH� GH� OD� JUkFH�
LQYLVLEOH�GX�GRQ�GH�O¶(VSULW�TXL�YLHQW�GH�OHXU�rWUH�IDLW��&RQIRUPpPHQW�j�OD�
SURPHVVH�GH�-pVXV��OHV�DS{WUHV�UHoRLYHQW�XQH�©IRUFHª�TXL�OHXU�GRQQH�GH�
GHYHQLU�� j� OHXU� WRXU�� SRUWHXUV� GX� 9HUEH�� 3DUOHQW-LOV� UpHOOHPHQW� HQ� GHV�
GLDOHFWHV� pWUDQJHUV� "� 2X� V¶DJLW-LO� SOXW{W� GX� SKpQRPqQH� GX� ©SDUOHU� HQ�
ODQJXHVª�� FRXUDQW� GDQV� OD� SULqUH� GHV� SUHPLqUHV� FRPPXQDXWpV�
FKUpWLHQQHV� HW� TXH� OH� 5HQRXYHDX� FKDULVPDWLTXH� D� UHWURXYp� HQ� QRWUH�
WHPSV�� TXH� O¶RQ� DSSHOOH� ©FKDULVPH� GH� JORVVRODOLHª� "� 3DXO� OH� SUpVHQWH�
FRPPH�XQ�©GRQ�VSLULWXHOª�TXL�SHUPHW�GH�©SDUOHU�j�'LHXª��PDLV�GRLW�©rWUH�
LQWHUSUpWpª�SRXU�SRXYRLU�©pGLILHU�O¶DVVHPEOpH ª��/¶(VSULW�GRQQH�j�FKDFXQ�
GH�SRXYRLU�VH� IDLUH�FRPSUHQGUH�GH� WRXV�HW� UDVVHPEOH� WRXV� OHV�KRPPHV�
HQ�XQ�VHXO�SHXSOH� 
 
�©j� -pUXVDOHPª� ��RQ�VDLW�O¶LPSRUWDQFH�GH�OD�9LOOH�VDLQWH�GDQV�O¶eYDQJLOH�
GH� /XF�� (OOH� HVW� LFL� GH� QRXYHDX�PDQLIHVWH� �� VL� OHV� QDWLRQV� YRQW� WRXWHV�
SURJUHVVLYHPHQW�rWUH�WRXFKpHV�SDU�OH�PHVVDJH�GH�O¶(VSULW��F¶HVW�JUkFH�j�
OHXU�UDVVHPEOHPHQW�j�-pUXVDOHP�TXH�OD�SUpGLFDWLRQ�SHXW�FRPPHQFHU�� 

©GHV� KRPPHV� GpYRWVª� ��LO�\�D�QRQ�SOXV�GLYHUJHQFH�PDLV�DX�FRQ�
WUDLUH� FRQYHUJHQFH�YHUV� OD�YLOOH� VDLQWH�R��'LHX�D�FKRLVL�GH� IDLUH�KDELWHU�
VRQ�1RP��&RQYHUJHQFH�G¶KRPPHV�SLHX[��DSWHV�j�DFFXHLOOLU�VD�PDQLIHVWD�
WLRQ�DYHF�XQ�F°XU�GLVSRQLEOH� 
 
©WRXWHV� OHV�QDWLRQV�TXL� VRQW� VRXV� OH� FLHOª ���F¶HVW�SRXU�/XF�XQH�GHV�
FULSWLRQ�FRPPRGH�GHV�SHXSOHV�FRQQXV�DORUV��GHVWLQpH�j�PRQWUHU�VXUWRXW�
O¶XQLYHUVDOLWp�GX�PHVVDJH��$X[�GRX]H�QDWLRQV�FLWpHV�G¶DERUG��LO�DMRXWH�OHV�
5RPDLQV�YHUV�TXL�3DXO�SDUW�j�OD�ILQ�GHV�$FWHV���LO�SUHQG�HQ�FRPSWH�DXVVL�
O¶RULJLQH�UHOLJLHXVH��MXLIV�HW�SURVpO\WHV��HW�JpRJUDSKLTXH��OHV�vOHV��WHOOH�OD�
&UqWH��HW�OH�GpVHUW�G¶$UDELH���2Q�SHXW�DXVVL�UHPDUTXHU�TXH�OD�-XGpH��DX�
PLOLHX�GH�OD�OLVWH��QH�MRXLW�G¶DXFXQH�SUpURJDWLYH� 
 
©FKDFXQ� GH� QRXVª� ��TX¶LO�V¶DJLVVH�RX�QRQ�G¶XQ�PLUDFOH�GH�GLFWLRQ��LO�\�D��
HQ�WRXV�OHV�FDV��PLUDFOH�G¶DXGLWLRQ�SXLVTXH�FKDFXQ�FRPSUHQG�FH�TXH�GL�
VHQW�OHV�DS{WUHV��$X�6LQDw��OH�SHXSOH��VHORQ�OD�WUDGXFWLRQ�OLWWpUDOH��©YR\DLW�
OD� YRL[ª� �([� ������� �� j� SUpVHQW� FHWWH� YRL[�� SDU� O¶(VSULW�� V¶pOqYH� GHV�
DS{WUHV�� F¶HVW-j-GLUH� TX¶HOOH� YLHQW� GH� O¶eJOLVH� HW� V¶DGUHVVH� j� WRXV� OHV�
KRPPHV��/H�YUDL�PLUDFOH��F¶HVW�TXH� OD�3DUROH��SDU�VD�SXLVVDQFH��HVW�FD�
SDEOH�GH�WRXFKHU�WRXW�KRPPH��TXHOOH�TXH�VRLW�VD�FXOWXUH� 
 
©LGLRPH� PDWHUQHOª� �� O¶H[SUHVVLRQ�©ODQJXH�PDWHUQHOOHª�HVW� FRXUDQWH��
PDLV� LFL� HOOH� SHXW� GH� SOXV� LQGLTXHU� TXHOTXH� FKRVH� GH� OD� YRFDWLRQ� GH�
O¶eJOLVH��UHSUpVHQWpH�SDU�VHV�SUpPLFHV�TXH�VRQW�OHV�DS{WUHV���O¶eJOLVH�0qUH�
GRLW�V¶DGUHVVHU�j�FKDFXQ�GDQV�XQ�ODQJDJH�TX¶LO�SXLVVH�FRPSUHQGUH��SRXU�
rWUH�YUDLPHQW��©PqUH�HW�PDvWUHVVHª���3DSH�-HDQ�;;,,,� 
 
©SURVpO\WHVª� ��OH�WHUPH�GpVLJQH�FHX[�TXL��VDQV�rWUH�G¶RULJLQH�MXLYH��
RQW�HPEUDVVp�OD�IRL�DX�'LHX�XQLTXH�HW��SDU�OD�FLUFRQFLVLRQ��VH�VRQW�DJUp�
JpV�DX�SHXSOH�pOX��/HV�WHUPHV�©MXLIª�HW�©SURVpO\WHª�QH�GpVLJQHQW�SDV�LFL��
j�SURSUHPHQW�SDUOHU��GHV�SRSXODWLRQV�GLIIpUHQWHV�PDLV�SOXW{W�O¶RULJLQH�GHV�
PHPEUH�GHV�GLIIpUHQWV�SHXSOHV�SUpVHQWV�j�-pUXVDOHP�SRXU�OD�IrWH� 
 
©PHUYHLOOHV� GH� 'LHXª� ��OD�SUHPLqUH�SULqUH�LQVSLUpH�SDU�O¶(VSULW�HVW�
OD� ORXDQJH�� PRXYHPHQW� TXH� UHWURXYHQW� OHV� DVVHPEOpHV� GX� 5HQRXYHDX�
FKDULVPDWLTXH��3DXO�O¶H[SOLTXH�DLQVL���©/¶(VSULW�YLHQW�DX�VHFRXUV�GH�QRWUH�
IDLEOHVVH���FDU�QRXV�QH�VDYRQV�TXH�GHPDQGHU�SRXU�SULHU�FRPPH�LO�IDXW���
PDLV� O¶(VSULW� OXL-PrPH� LQWHUFqGH� SRXU� QRXV� HQ� GHV� JpPLVVHPHQWV� LQHI�
IDEOHVª� 
 
�©SOHLQV� GH� YLQ� GRX[ª� ��OD�PRTXHULH�MXVWLILH�OH�UDLVRQQHPHQW�GH�
3DXO�TXL�GHPDQGH�TXH�OHV�SDUROHV�HQ�ODQJXHV�VRLHQW�©LQWHUSUpWpHV��SRXU�
TXH�O¶DVVHPEOpH�HQ�WLUH�pGLILFDWLRQª��/H�GLVFRXUV�GH�3LHUUH��TXL�VXLW�LPPp�
GLDWHPHQW�OH�UpFLW�GH�OD�3HQWHF{WH��D�SUpFLVpPHQW�FHWWH�IRQFWLRQ�G¶H[SOL�
FDWLRQ� 
 
'DQV�OD�%LEOH��OH�YLQ�UHQYRLH�j�OD�MRLH��HW�SOXV�SDUWLFXOLqUHPHQW�j�OD�MRLH�GH�
OD�3DUROH�GH�'LHX���/HV�DS{WUHV�VRQW�HQLYUpV�GH�OD�MRLH��TXL�HVW�XQ�IUXLW�GH�
O¶(VSULW��*D��������HW�UpMRXLV�GH�FH�GRQ�TXL�OHXU�SHUPHW�GH�FRPSUHQGUH�HW�
G¶DQQRQFHU�OD�3DUROH�DYHF�DVVXUDQFH��$F������� 
 

)UDWHUQLWp�GH�-pUXVDOHP 


